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- Nham day manh cong tac cai each hanh chinh nham xay dung he thong cac 
co quan hanh chinh Nha nude thong sudt, trong sach, vung manh, hien dai, hieu lire, 
hieu qua gop phan nang cao Chi so cai each hanh chinh cua tinh (PAR INDEX), Chi 
so hai long cua ngudi dan, to chuc ddi vdi su phuc vu cua co quan hanh chinh Nha 
nude (SIPAS), Chi so Hieu qua Quan tri va Hanh chinh edng cap tinh (PAPI), Chi 
so nang lire canh tranh cap tinh (PCI); gdp phan nang cao hieu lire, hieu qua quan ly 
nha nude, nang cao muc do hai long va niem tin cua ngudi dan, td chuc, doanh 
nghiep ddi vdi chinh quyen cac cap trong tinh sau sap nhap.

2. Yeu cau
- Cong tac cai each hanh chinh phai dupe tien hanh dong bd, cd trong tam, 

trong diem, bam sat cac muc tieu da de ra.
r t /

- Lanh dao nha trudng cd trach nhiem true tiep trien khai thuc hien ke hoach,
9 , ' , * * 9 *

phd bien, quan triet sau rdng tdi 100% can bd, giao vien, ngudi lao dong de nhan 
thuc day du ve muc dich, yeu cau va ndi dung cua ke hoach, chu dong, tich cue thuc 
hien nhiem vu duoc phan edng.

- Xac dinh cai each hanh chinh la nhiem vu trong tam, thudng xuyen. Trong

Thuc hien Ke hoach sd 07/KH-UBND ngay 15/7/2025 cua UBND tinh ve cai 
each hanh chinh tinh Ddng Nai nam 2025; Van ban sd 502/SNV- CCHC&VTLT 
ngay 16/7/2025 cua So Ndi vu ve viec xay dung ke hoach cai each hanhc hinh nam 
2025 va thuc hien che do bao cao dinh ky ve edng tac cai each hanh chinh; Ke hoach 
so 455/KH-SGDDT ngay 25 thang 7 nam 2025 Sd Giao due va Dao tao Dong Nai, 
Trudng THPT Loe Ninh ban hanh K6 hoach cai each hanh chinh nam 2025 vdi 
nhung ndi dung sau:

I. MUC TIEU, YEU CAU
1. Muc tieu

- Trien khai thuc hien hieu qua cac yeu cau, ndi dung nhiem vu cua Kd hoach 
sd 455/KH- SGDDT ngay 25/7/2025 cua UBND tinh Sd Giao due va Dao tao phu 
hop vdi tinh hinh va nhiem vu chuc nang dupe giao cua Trudng THPT Ldc Ninh.

- Xay dung nen hanh chinh dan chu, chuyen nghiep, hien dai, tinh gon, hieu 
qua, liem chinh, phuc vu nhan dan, tap trung vao 06 ndi dung cot loi: cai each the 
che; cai each thu tuc hanh chinh; cai each td chuc bd may; cai each chd dp edng vu; 
cai each tai chinh edng va xay dung, phat tridn chinh quydn dien tu, chinh quyen
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qua trinh trien khai cac nhiem vy cai each hanh chinh phai dam bao nguyen de ddy 
dii, hieu qua, dung thdi gian. Gan trach nhiem cua ngudi dung dau trong thuc hien 
nhiem vu cai each hanh chinh; gSn ket qua thuc hien nhiem vu cai each hanh chinh 
vao cong tac thi dua, khen thudng.

- Tiep tuc xay dung, hoan thien chinh quyen dien tu, chinh quyen so.
IL NOI dung, muc tieu, nhiem vu cu the

1. Cai each the che
1.1. Muc tieu
- Neu cao vai tro, trach nhiem ngudi dung dau trong chi dao thuc hien nhiem 

vu cai each hanh chinh; siet chat ky luat, ky cuong hanh chinh cua vien chuc;
- Xay dung ke hoach kip thdi, danh gia khach quan ket qua thuc hien edng 

tac cai each hanh chinh cua co quan;
- 100% cac ton tai han che qua kiem tra (neu cd) dupe khde phuc hoac kien 

nghi cap co tham quyen xu ly;
- Bo tri ngudn luc va nhan luc thuc hien nhiem vu cai each hanh chinh. De cu 

can bo thuc hien nhiem vu cai each hanh chinh cho di hoc hoac bdi dudng nang cao 
nghiep vu.

1.2. Nhiem vu• •

- Tham muu xay dung Ke hoach cai each hanh chinh; K6 hoach kiem tra cai 
each hanh chinh, ke hoach truyen truyen cai each hanh chinh, cac chuyen de ve cai 
each thii tuc hanh chinh lam co so trien khai thuc hien edng tac cai each hanh chinh 
trong nam;

- Tang cudng trach nhiem phdi hop trien khai cac nhiem vu cai each hanh 
chinh, xu ly kip thdi cac vudng mac trong cai each hanh chinh;

- Thuc hien thong tin tuyen truyen ve cai each hanh chinh tren cac phuong tien 
thong tin truyen thong ve edng tac dan toe, tin ngudng, ton giao.

- Thong tin, quang ba cac tien ich ve thuc hien thu tuc hanh chinh da tridn khai 
tren cac trang thong tin dien tu, zalo nhdm de can bo, giao vien, edng nhan vien nha 
trudng va dong dao ngudi dan biet va su dung nam bat kip thdi. Nhan rdng cac 
guong dien hinh, cac each lam cai each hanh chinh cd hieu qua thiet thuc;

- Thudng xuyen thuc hien edng tac theo doi thi hanh phap luat; gSn kdt edng 
tac kiem tra, ra soat vdi edng tac theo doi thi hanh phap luat de kip thdi kidn nghi 
nhung van ban khdng phu hop vdi quy dinh cua van ban phap luat cap tren, tinh hinh 
thuc te cua dia phuong de tham muu cap cd tham quyen sua ddi, bd sung, thay the 
hoac ban hanh van ban moi.

- Thuc hien kiem tra trach nhiem thuc hien edng vu cua can bd, nhat la trach 
nhiem cua ngudi dung dau, can bd true tiep giai quyet thu tuc hanh chinh. Tang 
cudng ung dung edng nghe thong tin trong edng tac kiem tra;

Arr«/A9»» '- To chuc danh gia ket qua thuc hien cai each hanh chinh nam 2025 theo Bd chi so
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cai each hanh chinh cua tinh; thuc hien ch£ do thong tin, bao cao theo quy dinh.

- 100% van ban quy pham phap luat do UBND Tinh va cua Sb Giao due va 
Dao tao ban hanh trong nam 2025 dupe trien khai kip then.

2. Cai each thii tuc hanh chinh
2.1. Muc tieu
- 100% thu tuc hanh chinh thuoc tham quyen giai quyet cua Trubng THPT 

Loe Ninh dupe ra soat, thuc hien dung thoi gian quy dinh.
- Ty le giai quyet ho so dung han dat toi thieu 98%; 100% thu tuc hanh chinh 

dupe thuc hien khong phu thuoc vao dia gidi hanh chinh trong pham vi cap tinh.
- 100% thu tuc hanh chinh lien quan den Phu huynh hoc sinh va hoc sinh dupe 

thuc hien true tuyen, thong suot, lien mach, hieu qua, dam bao minh bach, giam t6i 
da giay to.

- 100% phan anh kien nghi cua Phu huynh hoc sinh va hoc sinh lien quan d£n 
giai quyet TTCH dupe xu ly dung han.

- Muc dp hai long cua Phu huynh hoc sinh va hoc sinh v6 cung cdp, huong 
dan dich vu cong true tuyen, ve giai quyet thu tuc hanh chinh, ve su phuc vu cua co 
quan hanh chinh nha nude dat toi thieu 95%.

2.2. Nhiem vu• •

- Hoan thanh viec ddi moi thuc hien co che mot cua, mot cua lien thong trong 
giai quyet thu tuc hanh chinh theo huong nang cao chdt lupng phuc vu, khong theo 
dia gidi hanh chinh, tang cudng ung dung edng nghe thong tin, giam thoi gian di 
lai, chi phi xa hpi va tao thuan loi cho Phu huynh hoc sinh va hoc sinh theo quy dinh 
tai Nghi dinh so 118/2025/ND-CP ngay 09/6/2025 cua Chinh phu, nhSt la diiy manh 
cac giai phap lien thong, md rpng viec tiep nhan ho so khong phu thuoc vao dia gidi 
hanh chinh.

- Ra soat, de xuat don gian hda thu tuc hanh chinh:
+ Ra soat, danh gia thu tuc hanh chinh trong qua trinh thuc hien; d6 xuat 

loai bd cac thu tuc rudm ra, chong cheo de bi loi dung de tham nhung, gay khd khan 
cho ngudi dan; de xuat loai bd cac thanh phan ho so khong can thiet, khong hop ly; 
de xuat tich hop, cat giam manh cac giay to khong can thiet hoac cd npi dung thong 
tin trung lap tren co so ung dung cac edng nghe so va cac co so du lieu sdn cd; chu 
dong de xuat lien thong cac thu tuc hanh chinh giam thieu dau moi lien he, thoi gian 
cho dpi cho ngudi dan, cho phu huynh va hoc sinh.

+ Ra soat, thong ke va de xuat don gian hda cac thu tuc hanh chinh npi bp 
giua cac co quan hanh chinh nha nude tren co so ung dung triet de edng nghe thong 
tin, khai thac va chia se co so du lieu.

- Thudng xuyen, kip thoi cap nhat, edng khai thu tuc hanh chinh dudi nhieu 
hinh thuc khac nhau, tao thuan loi cho ngudi dan, phu huynh va hoc sinh tim hieu 
va thuc hien; khai thac hieu qua Co so du lieu thu tuc hanh chinh tren Cong Dich 
vu edng qudc gia. Day manh nghien cuu, de xuat giai phap thao go cac vudng mac 
ve co che, chinh sach, thu tuc hanh chinh, thong qua tang cudng ddi thoai, lay y kien
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nguai dan, doanh nghiep.

- Thye hien kiem soat thu tyc hanh chmh theo quy dinh cua phap luat; kiem 
soat quy trinh, thoi gian giai quyet, cap nhat day du thu tyc hanh chmh tren phdn 
mem Dich vu cong cua tinh, Dich vu cong quoc gia d£ thyc hien thdng nhat vS giai 
quyet TTHC. Dam bao thoi gian hen tra thu tyc hanh chinh cho ngudi dan, tuyet doi 
khong de ngudi dan phai di lai nhieu lan.

- Day manh thyc hien so hoa hd so, kdt qua giai quyet TTHC tren moi trudng 
dien tu.

3. Cai each to chiic bo may hanh chinh nha nude
3.1. Muc tieu
Hoan thanh viec sap xep cac don vi hanh chinh theo tieu chuan quy dinh. Tiep 

tyc thyc hien giam so luqng, tinh gian bo may don vi sy nghiep edng lap va bien 
che sy nghiep hudng luong tu ngan sach nha nude theo hudng dan cua Trung uong, 
theo lo trinh va phii hop vdi tinh hinh thyc tien dia phuong.

3.2. Nhiem vu• •

- Thyc hien ra soat chuc nang, nhiem vu, quyen han, co cau to chuc, bien che 
cua nha trudng, giam dau moi td chuc trung gian, khde phuc triet de sy trung lip, 
chdng cheo chuc nang, nhiem vu, dam bao nguyen tic mot to chuc cd thd dam nhiem 
nhieu viec, nhung mot viec chi do mot td chuc chu tri va chiu trach nhiem chinh.

- Tnen khai thyc hien co che, chinh sach kiem soat quyen luc chat che, bao 
dam dan chu, edng khai, minh bach va de cao trach nhiem giai trinh trong td chuc 
thyc hien nhiem vu phan cap. Trien khai cac bien phap theo doi, kiem tra, giam sat 
hieu qua viec thyc hien cac nhiem vu da phan cap.

- Tiep tyc ddi moi phuong thuc lam viec, nang cao nang suat, hieu qua boat 
dong cua co quan hanh chinh nha nude cac cap tren co so ung dung manh me cac 
tien bd khoa hoc va edng nghe, ung dung edng nghe thdng tin; tang cudng chi 
dao, dieu hanh, xu ly edng viec cua co quan hanh chinh cac cdp tren mdi trudng 
so, td chuc hop, hoi nghi bang hinh thuc true tuyen, khong giay td.

- Thuc hien lam viec theo hudng tang cudng tinh minh bach, edng khai trong 
giai quyet edng viec tai co quan dam bao moi linh vuc edng viec thudc chuc nang, 
nhiem vu, quyen han cua So deu dupe edng khai, giai quyet chinh xac, kip thoi, dung 
quy dinh cua phap luat.

4. Cai each che do edng vu
4.1. Muc tieu
- Tiep tyc day manh cai each che do edng vy, edng chuc; co cau, sap xep lai 

ddi ngu edng chuc, vien chuc theo vi tri viec lam, khung nang luc, bao dam dung 
ngudi, dung viec, nang cao chat luong, hop ly ve co cau.

- Xay dung nen edng vu chuyen nghiep, trach nhiem, nang dong; dam bao 
tinh minh bach, dan chu, edng khai trong bd nhiem, de bat can bd va tuyen dung 
edng chuc, vien chuc de thu hut ngudi thuc sy cd due, cd tai vao lam viec trong cac
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co quan hanh chinh nha nuac.
4.2. Nhiem vu• •

r A • •- Sap xep lai doi ngu can bo, vien chuc theo vi tri vice lam, khung nang lu-c, 
bao dam dung nguoi, dung vice, nang cao ch£t luong, hop ly ve co cau.

- Chu trong cong tac dao tao, boi duong nang cao nang luc, ky nang va pham 
chat cho doi ngu can bo, vien chuc gdn vdi vi tri viec lam, nang cao kien thuc, trinh 
do chuyen mon nghiep vu, ky nang lam viec;

- Tiep tuc trien khai cac quy dinh moi cua Trung uong ve quy dinh ve tieu 
chu^n ngach cong chuc, tieu chuein chuc danh nghe nghiep vien chuc; ddi moi cong 
tac tuyen dung, su dung, bo nhiem, luan chuyen can bo, cong chuc, vien chuc, quy 
dinh ve tieu chuan chuc danh cong chuc lanh dao, quan ly trong co quan hanh chinh 
nha nuoc; tang cudng phan c&p theo linh vuc dac thu va khu vuc.

- Tang cudng ung dung edng nghe thong tin d£ nang cao chat lupng tuyen 
dung, nang ngach edng chuc, thang hang vien chuc.

- Nghien cuu, doi moi phuong phap, quy trinh danh gia, phan loai can bo, 
edng chuc, vien chuc theo hudng dan chu, edng khai, minh bach, lupng hda cac tieu 
chi danh gia dua tren ket qua thuc hien nhiem vu va gan vdi vi tri viec lam, thong 
qua edng viec, san pham cu the.

- To chuc trien khai cac van ban phap luat quy dinh vd che do tidn luong moi 
ddi vdi ca bp, edng chuc, vien chuc va luc lupng vu trang theo Id trinh cai each 
chinh sach tien luong; quy dinh quan ly lao dong, tien luong, tien thudng trong cac 
doanh nghiep nha nude; quy dinh ve xac dinh tien luong doi vdi san pham, dich vu 
edng ich.

- Trien khai cac quy dinh moi ve quan ly, su dung va thuc hien che dp chinh 
sach ddi vdi vien chuc tai cac don vi su nghiep edng lap chuydn ddi boat dong theo 
hudng day manh tu chu.

Hoan thidn quy dinh vd tang cudng ky luat, ky cuong hanh chinh trong boat 
dong edng vu; kip thdi phat hien va xu ly nghidm nhung nguoi cd sai pham kd ca 
khi da chuydn edng tac hoac nghi huu. Thuc hien danh gia, xdp loai chdt lupng can 
bp, edng chuc, vien chuc; lay ket qua vide danh gia, phan loai lam co so cho vide de 
xuat hinh thuc thi dua, khen thudng va edng tac quy hoach, dieu dong, bd nhiem, 
gidi thidu can bd ung cu.

- Phdi hop ra soat ndi dung chuong trinh bdi duong kien thuc quan ly nha 
nude theo tieu chuan ngach edng chuc, hang chuc danh nghe nghiep vien chuc va 
ydu cau cua vi tri vide lam, bao dam khdng trung lap, tidt kidm, hidu qua.

- Ddi moi co che, chinh sach uu dai de tao chuydn bidn manh me trong 
phat hien, thu hut, trong dung nhan tai trong quan ly, quan tri nha nude, khoa 
hoc, edng nghe va ddi moi sang tao, nhat la cac nganh, linh vuc mui nhpn phuc 
vu cho phat trien nhanh, ben vung cua tinh. Trien khai cd hidu qua Chien lupc qudc 
gia vd thu hut va trong dung nhan tai giai doan 2021-2030 tai tinh.
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5. Cai each tai chinh cong
5.1. Muc tieu
- Thye hien quy dinh moi ve co che quan ly, phan bo ngan sach nha nude.
- Nang cao hieu qua thuc hien chg do tu chu, tu chiu trach nhiem v8 su dung 

kinh phi ddi vdi cao co quan hanh chinh, don vi su nghiep edng lap. Tang sd don 
vi su nghiep edng lap true thuoc tu dam bao chi thubng xuyen so vdi nam 2024. 
Giam chi true tiep tu ngan sach cho don vi su nghiep edng lap.

5.2. Nhiem vu• •
n-' X- To chuc thuc hien Luat Ngan sach nha nude va cac van ban cd lien quan 

kinh phi, quan ly hanh chinh tai cac co quan, to chuc hanh chinh nha nude tren co 
sd cu the hda cac chu truong cua Dang va dap ung yeu chu thuc tien

- Trien khai thuc hien quy dinh ve co chb tai chinh, bao gdm cac quy dinh vh 
nguon thu, nhiem vu chi, phan phdi thu nhap bo sung; thdm quyen, trach nhiem 
cua ngudi dung dau don vi su nghiep edng lap; tang cudng phan cap, tao quydn 
chu dong cho don vi su nghiep edng lap

+ Sua ddi, bd sung hoac ban hanh danh muc dich vu su nghiep edng su dung 
ngan sach nha nude, cac dinh muc kinh th - ky thuat, dinh muc chi phi lam co sd 
cho viec ban hanh don gia, gia dich vu su nghiep edng su dung ngan sach nha nude 
theo quy dinh cua phap luat.

+ Ban hanh tieu chi, tieu chuan chat lupng dich vu su nghiep edng su dung 
ngan sach nha nude; co che giam sat, danh gia, kiem dinh chdt lupng va quy chS 
kiem tra, nghiem thu dich vu su nghiep edng su dung ngan sach nha nude thuoc 
pham vi quan ly cua tinh theo hudng da, quy dinh cua Trung uong.

+ Chuyen tir hd trp theo co che cap phat binh quan sang co che Nha nude dat 
hang, giao nhiem vu cung cap dich vu su nghiep edng can cu vao chdt lupng ddu ra 
hoac dau thau cung cap dich vu su nghiep edng; tao su canh tranh binh ding trong 
cung cap dich vu su nghiep edng, nang cao chit lupng va da dang hda dich vu su 
nghiep edng.

- Tang cudng kiem tra, giam sat viec thuc hien cac quy dinh phap luat ve su 
dung ngan sach nha nude, phan phdi ket qua tai chinh tai co quan hanh chinh, don 
vi su nghiep edng lap tren dia ban tinh.

- Day manh cung ung dich vu su nghiep edng lap theo co che thi truong, thuc 
day xa hoi hda.

- Nang cao trach nhiem, hieu qua trong viec su dung tai san, kinh phi tu ngudn 
ngan sach; thuc hien dan chu, edng khai minh bach ve tai chinh edng; thuc hanh chi 
tieu ndi bd tai co quan dam bao tiet kiem, chdng lang phi.

A r A A A r6. Xay dung va phat trien chinh quyen dien tu’, chinh quyen so
6.1. Muc tieu



jdt-
MG
iv
•C>

7
- Thirc hien ket noi, chia se dir lieu vdi 100% co so du lieu quoc gia, co so du 

lieu chuyen nganh do cac co quan, don vi, dia phuong dang quan ly tao nen tang 
phat trien chinh quyen dien tu.

- 100% can bo, giao vien, nhan vien va hoc sinh su dung dich vu cong true 
tuyen duqc cap dinh danh va xac thuc dien tu thong sudt va hop nhdt tren dt ca cac 
he thong thong tin cua tinh.

- 100% cac he thong thong tin cua tinh co lien quan d6n can bo, giao vien, 
nhan vien va hoc sinh da dua vao van hanh, khai thac duqc ket noi, lien thong qua 
True lien thong van ban quoc gia va n6n tang tich hop, chia se du lieu; thong tin 
cua ngudi dan, doanh nghiep da dupe so hoa va luu tru tai cac co sb du lieu qubc 
gia, co so du lieu chuyen nganh, khbng phai cung cap cdp lai.

- Ket noi chia se du lieu he thong thong tin bao cao cua tinh vdi He thong 
thong tin bao cao quoc gia.

- Trien khai nhan rong He thong thong tin phuc vu hop va xu ly ebng viec cua 
Chinh phu den tbi thieu 20% UBND cap xa,

- 90% ho so ebng viec dupe xu ly tren moi trubng mang (tru hb so ebng viec 
thubc pham vi bi mat nha nude, hb so dac thu).

- Hoan thanh viec xay dung va dua vao van hanh Phan he theo doi nhiem vu 
Chu tich UBND tinh giao cho cac Sb, nganh, UBND cac xa, phuong bao dam hibn 
thi theo thbi gian thuc.

6.2. Nhiem vu• •

- Hoan thien mbi trubng phap ly:
+ Ra soat, cqp nhat, sua dbi, bb sung, xay dung khung phap ly cua tinh ho trp 

xay dung, phat trien chinh quyen sb tren co sb quy dinh cua Trung uong.
+ Xay dung cac chinh sach khuyen khich can bb, giao vien, nhan vien va hoc 

sinh su dung, cung cap cac dich vu sb.
- Phat trien nen tang va he thong sb quy mb qubc gia:
+ Ket nbi, su dung nen tang tich hop, chia se du lieu cdp bb/tinh (LGSP) ket 

noi cac he thong thong tin, co sb du lieu trong nbi bb cua bb, nganh, dia phuong va 
ket nbi vdi Nen tang tich hop, chia se du lieu quoc gia (NGSP) theo Khung Kibn 
true Chinh phu dibn tu Viet Nam de trao dbi, chia se du lieu vdi cac co quan ben 
ngoai. Bao dam an toan, an ninh mang (SOC) cho cac he thong thong tin cua tinh.

. 9 r+ Phat trien cac he thong dac thu su dung trong pham vi toan nganh, dia
9 A rz ’

phuong de tibt kibm thbi gian, chi phi trien khai, tao dibu kibn ket nbi, chia se du 
lieu...

9 a r

+ Xay dung, phat trien Nen tang ung dung tren thibt bi di dong hb trp ngubi 
dan, doanh nghiep su dung cac dich vu, tibn ich trong chinh quyen dibn tu, chinh 
quyen sb.

• 9 • r- Phat trien du lieu sb cua tinh:
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+ Phat trien cac co so du lieu chuyen nganh phuc vu ung dung, dich vu Chinh 

quyen so trong noi bo tinh; ket noi, chia se, su dung hieu qua du lieu chuyen nganh 
ciia cac nganh; mo du lieu cua cac co quan nha nude theo quy dinh cua phap luat.

+ Dam bao kho du lieu de luu tru du lieu dien tu cua cong dan khi thuc hien 
cac giao dich true tuyen vdi cac co quan nha nude tren dia ban tinh.

+ Xay dung He thong phan tich, xu ly du lieu tong hop cap tinh nMm luu tru 
tap trung, tong hop, phan tich, xu ly du lieu so tu cac ngudn khac nhau, tu do tao ra 
thong tin moi, dich vu du lieu moi phuc vu chinh quyen dien tu hudng tdi chinh 
quyen so.

- Phat trien ung dung, dich vu noi bo:
+ Phat trien he thong thong tin phuc vu sir chi dao, dieu hanh cua UBND 

tinh, Chu tich UBND tinh
+ Ket noi, trao ddi chia se du lieu so, ket noi cac he thong thong tin, co so du 

lieu cua cac bo, nganh, he thong dieu hanh cua Chinh phu, Thu tudng Chinh phu 
qua True lien thong van ban qudc gia.

+ Phat trien, hoan thien He thong thong tin phuc vu hop va xu ly edng viec 
phuc vu chi dao, dieu hanh cua Chu tich UBND tinh triSn khai, phuc vu chi dao, 
dieu hanh cua UBND cac xa, phudng.

+ Xay dung he thong quan ly tai lieu dien tu vao phdn nhiem vu phat triSn ha 
tang so.

+ Ket noi, trien khai bao cao tren He thdng thong tin bao cao Chinh phu; ket 
hop, tich hop theo thdi gian thuc cac he thdng thong tin, co so du lieu cua tinh vdi 
Trung tarn thdng tin, chi dao dieu hanh cua Chinh phu, Thu tudng Chinh phu.

+ Ket ndi he thdng quan ly van ban, dieu hanh edng vide cua tinh vdi He thdng 
phan mem quan ly co so du lieu theo ddi ve thuc hien nhiem vu do Chinh phu, Thu 
tudng Chinh phu giao,

+ Chuan hda, dien tu hda quy trinh nghiep vu xu ly hd so tren mdi trudng 
mang, bieu mau, che do bao cao; tang cudng gui, nhan van ban, bao cao dien tu tich 
hop chu ky so giua cac co quan quan ly nha nude, cac to chuc chinh tri - xa hoi va 
cac doanh nghiep; thuc hien so hda hd so, luu tru hd so edng vide dien tu theo quy 
dinh.

+ Phat trien cac ung dung, dich vu nghiep vu, chuyen nganh phuc vu ndi bd 
va ket ndi, chia se du lieu vdi cac he thdng thdng tin trong va ngoai tinh.

+ Day manh vide su dung chu ky so, dinh danh so, chuyen ddi so va nidm 
e r r

phong dien tu trong xu ly van ban hanh chinh, cat giam giay to, nang cao hidu qua 
quan ly nha nude, don gian hda quy trinh nghiep vu.

+ U ng dung manh me, hidu qua cac edng nghd so mdi nhu dien toan dam may 
(Cloud Computing), du lieu Ion (Big Data), di dong, internet van vat (loT), tri tud 
nhan tao (Al), chudi khdi (Blockchain), mang xa hoi va cac edng nghd so mdi trong 
xay dung, trien khai cac ung dung, dich vu chinh quyen dien tu tai tinh.
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r • X r- Phat trien ung dung, dich vu phuc vu can bo, giao vien, nhan vien, phu huynh 

hoc sinh va hoc sinh:
+ Phat trien, hoan thiein he thong thong tin giai quyet thu tuc hanh chinh cdp 

tinh tren co sb ket nbi vdi Cong Dich vu cbng qubc gia, He thbng thong tin mot cua 
dien tu cua cac bo, nganh, cung cap dich vy cbng true tuydn; hoan thanh viec tich 
hop toan bo dich vu cong true tuyen mot phdn va toan trinh len Cbng Dich vu cbng 
quoc gia.

+ Xay dung cac kenh tuong tac true tuyen de ngubi dan tham gia, giam sat 
boat dong xay dung, thuc thi chinh sach, phap luat, ra quydt dinh cua co quan nha 
nubc.

7. Cbng tac chi dao, dieu hanh thuc hien cai each hanh chinh
7.1. Muc tieu

- Tang cubng cbng tac chi dao, dieu hanh cac nbi dung, nhiem vu cai each hanh 
chinh; nang cao trach nhiem dbi vbi ngubi dung dau co quan trong thuc hien nhiem 
vu cai each hanh chinh; tiep tuc thuc hien co hieu qua viec gdn ket qua thuc hien 
nhiem vu cai each hanh chinh vbi cbng tac thi dua, khen thubng.

- Cu the hba trach nhiem, de cao vai trb ngubi dung dau trong chi dao thuc hien 
nhiem vu cai each hanh chinh; siet chat ky luat ky cuong hanh chinh cua cbng chuc, 
vien chuc.

r r

- Xay dung ke hoach kip thbi, danh gia khach quan ket qua thuc hien cbng tac 
cai each hanh chinh.

- Bo tri dii ngubn luc tai chinh va nhan luc thuc hien nhiem vu cai each hanh 
chinh.
- Chi sb Cai each hanh chinh cai thien so vbi nam 2024.

7.2. Nhiem vu• •
A ' A A

- Day manh cbng tac tuyen truyen cai each hanh chinh bang nhieu hinh thuc, 
trong do chu y tuyen truyen nhung ket qua cai each hanh chinh nha nubc cua tinh, 
cua nganh da dat dupe trong thbi gian qua de ngubi dan cam nhan dupe su quan tarn, 
no luc cua cac cap chinh quyen trong cbng cube cai each hanh chinh cua tinh, tao su 
dong long va dong hanh cua to chuc, ca nhan trong cai each hanh chinh.

- Phbi hop vbi Trung tarn phuc vu hanh chinh cbng tinh to chuc khao sat su hai 
long cua ngubi dan, to chuc dbi vbi su phuc vu cua co quan trong giai quyet thu tuc 
hanh chinh.

- Tang cubng ky luat, ky cuong hanh chinh, cbng tac giao due dao due va pham 
chat chinh tri cho dpi ngu cbng chuc, vien chuc de nang cao trach nhiem, y thuc tan 
tuy phuc vu nhan dan.

- Xay dung Ke hoach cai each hanh chinh, ke hoach kiem tra cai each hanh 
chinh, cac ke hoach thuc hien chuyen de ve cai each hanh chinh va to chuc

trien khai theo pham vi quan ly.
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-Tang cu-ong trach nhiem phoi hop triSn khai cac nhiem vu cai each hanh 

chmh, xu ly kip thoi cac vuang mic trong cai each hanh chinh cua co quan, dan vi.
- Thue hien thong tin, tuyen truyen v'e cai each hanh chinh; phoi hop vdi cac 

phuong tien thong tin dai chung trong vi?c tuyen truyen, ph6 biSn Chuang trinh cai 
each hanh chinh giai doan 2021-2030, k6 hoach thuc hien cai each hanh chinh nam 
va chuyen de; nhan rong cac guong di£n hinh, cac each lam cai each hanh chinh co 
hieu qua thiet thuc.

- Tham gia cac chuong trinh doi thoai true tiep cua lanh dao tinh giai dap nhung 
kho khan, vuang mac cua nguai dan, doanh nghiep v'e nhung vdn d6 lien quan dSn 
giai quyet thu tuc hanh chinh, cai each hanh chinh.

' . 9 r

-Phoi hop trien khai do luang, cong bo muc do hai long cua nguai dan vS su 
phuc vu cua co quan hanh chinh nha nuac tai tinh tren co sa phuang phap do luang 
duac Bo Noi vu phe duyet va theo hudng dan cua tinh.

- Hoan thien Bo tieu chi danh gia ket qua thuc hien nhiem vu cong tac cai each 
hanh chinh. To chuc danh gia ket qua thuc hien, tang cuong ung dung cong nghe 
thong tin trong cong tac theo doi, danh gia, cong khai k6t qua chi s6 cai each hanh 
chinh cua dan vi.

III. KINH PHI THU C HIEN
Kinh phi thuc hien Ke hoach cai each hanh chinh duac bo tri tu ngudn 

ngan sach nha nude theo phan cap ngan sach nha nuac hien hanh.
IV. TO CHtTC THlTC HIEN• •

1. Ban giam hieu
- Chi dao xay dung va ban hanh cac van ban thuc hien ke hoach cai each hanh 

chinh.

- Xay dung ke hoach va phan cong trach nhiem cho can bo, giao vien va nhan 
vien thuc hien cai each hanh chinh trong nha trudng.

- Chi dao xay dung va ban hanh cac van ban thuc hien k£ hoach cai each hanh 
chinh.

- To chuc tuyen truyen cho can bo, giao vien va nhan vien, hoc sinh va cha 
me hoc sinh hieu dung, hieu du ve cai each hanh chinh.

- Thuc hien bao cao ket qua edng tac cai each hanh chinh quy III va nam 
2025, cu the nhu sau:

+ Bao cao cai each hanh chinh quy III nam 2025 gui ve Van phdng Sa Giao 
due va Dao tao trudc ngay 10/9/2025;

+ Bao cao cai each hanh chinh nam 2025 gui ve Van phdng Sa Giao due va 
Dao tao trudc ngay 10/11/2025.

- Kiem tra, danh gia cac to, cac bo phan doan the ve cong tac cai each hanh 
chinh.

2. Cac doan the, to chuyen mon va To Van phdng



Nori nhan:
- Nhu' tren;
- Ban Giam hieu;
- Cac bo phan, doan the;
- Luu: VT.

TRUdNG 
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- Van phong tham mint vdi Ban giam hieu nha truang trong cong tac cai each 

hanh chinh, tham mun quy trinh giai quySt cac thu tuc hanh chinh trong ITnh vuc 
chuyen mon dupe phan cong.

- Truong cac bo phan trien khai cac nhiem vu CCHC d£n cac thanh vien trong 
to chuyen mon.

- Co trach nhiem thirc hien cai each hanh chinh trong ITnh vuc chuyen mon 
dupe phan cong, nhat la trong viec thuc hien cac thu tuc hanh chinh, thuc hien chS 
dp thong tin, bao cao theo quy dinh cua Ban giam hieu dam bao co chat lupng, kip 
thbi.

r

Tren day la Ke hoach cai each hanh chinh nam 2025 cua Truong THPT Lpc 
NTmh Trnncr nna frirtVt _ _  __ i •Ninh. Trong qua trinh trien khai thuc hi?n, neu co kho khan, vudng mSc, de nghi 
can bp, giao vien va nhan vien bao cao ve Ban giam hieu de phoi hop giai quydt./.

gU TRtfONGA\i \\
0 I

^■1 o 
o IC



San phamNoi dung, nhiem vu Don vi chu tri

Quy III/2025 |1 Ke hoach

Ke hoach
2 Quy III/2025

3 Ke hoach Quy III/2025BGH, T6 Van 
phdng

Cac bo phan lien 
quan

Cac bo phan 
lien quan

Cac bo phan 
lien quan

Thoi gian hoan 
thanh

CONG HOA XA HOI CHU NGHIA VIET NAM 
Doc lap - Tu- do - Hanh phiic

BGH, To 
Van phdng

BGH, T6 
Van phdng

Don vi phoi 
hopSTT

I

fGRTHP^ 
TRUNC hoc 
PHO THONG
LOG NINH j

Cong tac chi dao, dieu hanh

Ban hanh Ke hoach cai each hanh chinh nam 2025 cua 
Truong THPT Loc Ninh

Ban hanh Ke hoach truyen thong hd tro boat dong cai 
each, kiem soat TTHC ung dung edng nghe thong tin, xay 
dung chinh quyen so, chuyen ddi so va thuc hien co 
chd mot cua, mot cua lien thong trong giai quydt TTHC 
nam 2025
Ban hanh Ke hoach thuc hien ky luat ky cuong hanh 
chinh nam 2025

NAI
0C NINH

|O||°:

HEM VU THUC HIEN CONG TAC CAI CACH HANH CHINH NAM 2025 
(Ban hanh kem theo Ke hoach so: 38/KH-THPTLN ngay 20/08/2025 cua Truong THPTLoc Ninh)

sdo^ 
triA

I o[ 
\\0- w



4 Bao cao cong tac cai each hanh chinh Bao cao BGH Dinh ky

II

Van ban
1 BGH

Van ban
2 BGH

III Cai each thu tuc hanh chinh

Thirang xuyen1

TTHC
Thuong xuyen

2
TTHC Thuong xuyen3

Thuong xuyen4

Huong dan Thuong xuyen5
Tang cuong hubng ddn, h6 tro phu huynh hoc sinh va hoc 
sinh su dung dich vu cong true tuydn.

Van ban de 
xuat (neu co)

BGH, T6 Van 
phong

BGH, T6 Van 
phdng

Cac bo phan 
lien quan

Cac bo phan 
lien quan

Cac bo phan 
lien quan

Cac bo phan 
lien quan

Cac bo phan 
lien quan

Cac bo phan 
lien quan

Cac bo phan 
lien quan

Cac bo phan 
lien quan

Thuong xuyen 
trong nam

Thuong xuyen 
trong nam

To Van phdng

BGH, T6 Van 
phdng

Cai each the che

Trien khai kip thdi cac van ban phap luat tren trang thong 
tin dien tu

pe<-
tC

Ra soat de xuat sua ddi cac van ban quy pham phap luat 
khdng con phu hop neu cd.

Ra soat, danh gia, don gian hda TTHC tren tdt ca cac 
linh vuc quan ly, nhat la Ke hoach ra soat, don gian hda 
TTHC noi bo trong he thong hanh chinh Nha nude

Thue hien kiem soat thu tuc hanh chinh theo quy dinh cua 
phap luat; kidm soat quy trinh, thdi gian giai quydt, cap 
nhat day du thu tuc hanh chinh tren trang Dich vu cong 
qudc gia de thuc hien thdng nhat ve giai quyet TTHC. 
Thue hien day manh thuc hien s6 hda hd so, kdt qua giai 
quyet TTHC tren moi trudng dien tu, thanh loan true 
tuyen.__________________________________________
Ra soat, cap nhat kip thdi cac van ban QPPL cd quy dinh 
ve TTHC cua nganh



IV

Phuong an
1 BGH Trong nam 2025

2 Van ban BGH Trong nam 2025

3 Dau nam hocHieu truong

V

Cac bo phan lien
1 BGH Trong nam 2025

quan

2 BGH

Van ban
3 Dinh ky

Tham muu ban hanh de an vi tri vice lam cua don vi4
BGH

VI Cai each tai chinh cong

1 Van ban
Thuong xuyen

Cu the hoa cac quy dinh cua phap luat ve quan ly, sii dung ngan 
sach nha nude tai cac don vi edng lap tren dia ban tinh thuoc Sd 
quan ly

Quyet 
dinh phe 

duyet

Quyet 
dinh

Quyet 
dinh

Hieu trudng, ke 
toan

BGH, Hoi 
ddng TD-KT

Cac bo phan lien 
quan

Cac bo phan lien 
quan

Cac bp phan lien 
quan

Cac bo phan lien 
quan

Cac bo phan lien 
quan

Cac bo phan lien 
quan

Cac bo phan lien 
quan

Khi co hudng 
dan cua Sd 

GDDT

Khi co hudng 
dan cua Sd 

GDDT

idt
IG 
TH

Cai each to chirc bo may

Tiep tuc sap xep to chuc bo may co quan hanh chinh, 
don vi su nghiep tinh gon, hieu luc, hieu qua

Thue hien ra soat chuc nang, nhiem vu, quyen han, co cau 
to chuc, bien che cua Sd va don vi su nghiep true thuoc

Ban hanh cac quyet dinh phan edng nhiem vu; quyet dinh 
bo nhiem to trudng, td pho cac T6 chuyen mon va td Van 
phdng._____________________________________________
Cai each che dp edng vu
Tiep tqc day manh cai each che do edng vu, edng chuc; co 
cau, sap xep lai dpi ngu edng chuc, vien chuc theo vi tri 
vice lam, khung nang luc, bao dam dung ngudi, dung 
vice, nang cao chat lupng, hop ly ve cor cau
Cu edng chuc, vien chuc tham gia cac Idp dao tao, bdi 
dudng nang cao nang luc, ky nang va pham chat gan vdi 
vi tri vide lam

Td chuc danh gia, xep loai chat lupng can bp, edng chuc, 
vien chuc
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Thang 3

3

Thuong xuyen

4
Thang 3

5

Van phong

VII

Van ban
Cac bo phan lien

1
quan

TTHCC
2 Van phong

3
BGH, HDSP

Bo ho so 
cong 
khai 

(Quyet 
dinh, 

bien ban, 
quy che)

Van ban, 
Bao cao

Quyet 
dinh

Hieu trudng, ke 
toan

Hieu truong, 
van phong

Cac bo phan lien 
quan

Cac bo phan lien 
quan

Cac bo phan lien 
quan

Trong nam 
2025

Trong nam 
2025

Hieu trudng, 
ke toan

Cac bo phan lien 
quan

To Tin hoc, Cac 
bo phan va ca 

nhan co lien quan

Trong nam 
2025

Thuong xuyen

Hieu truong, 
ke toan

Van ban, 
Quyet 
dinh, 
Nghi 
quyet

Tiep tuc trien khai thuc hien theo quy dinh ve co che tu chu tai 
chinh bao gom nguon thu, nhiem vu chi va kinh phi trong boat 
dong; thuc hien cong khai minh bach ve linh vuc tai chinh theo 
quy dinh,

Xay dung va phat trien Chinh phu dien tu’, chinh 
quyen so__________________
Trien khai thuc hien Ke hoach chuyen ddi so va thuc hien 
De an phat trien ung dung du lieu dan cu, dinh danh va xac 
thuc dien tu phuc vu chuyen doi so quoc gia nam 
2025.___________ _______ ____________________________
Duy tri va phat trien he thong co so du lieu chuyen nganh 
phuc vu trien khai Chinh quyen dien tu hubng tdi Chinh 
quyen so.
Tiep tuc thuc hien chu ky so va dam bao an toan thong tin 
mang. 

____________________

Ra soat van ban quy pham phap luat da tham muu phoi hop cac 
so nganh co lien quan tham muu sua doi bo sung theo quy dinh.

Ra soat che do, tieu chuan, dinh muc chi Ngan sach nha nude 
cap nhat tham muu Ban hanh quy che chi tieu noi bo dung quy 
dinh hien hanh

Thuc hien dan chu, edng khai minh bach ve tai chinh 
cong; thuc hanh chi tieu noi bo tai co quan dam bao tiet 
kiem, chong lang phi.

BGH, Td 
Van phong

oc V 
.,ng 
pH /



Tliuong xuyen
dien tu Van phong

Tliuang xuyenCNTT Thirdng xuyen 
trong nam

I-Idi dong su­
pham nha 

trudng

Thuang xuyen 
trong nfini

Ho so 
dien tu


